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Full proposal for research funding from HDC
In Confidence

Return to the HDC Technical Administrator, at AHDB Horticulture, Stoneleigh Park, Kenilworth, Warwickshire, CV8 2TL; e-mail techadmin@hdc.org.uk.  

1. Title of project
	


2. Project leader
	Name:
	
	Tel:
	

	Address:
	
	Fax:
	

	
	
	Email:
	


3. Project summary
	


4.
Proposed start date
	


5. 
Proposed duration of project
	


6. 
Key words

	


7.
Funding requested from HDC
	£


8.
Total cost of project (if different from 7)
	£


9. 
Are the results of this project likely to be suitable for organic production? 

	


10. Collaborators requesting HDC funding (organisation name only)
	


11.
Priority research initiative addressed from the HDC R&D Strategies
	


12.
Background and commercial objectives

The problems, opportunities and need for the project
	


13.
Benefits to the industry
	


14. Related scientific and technical work
Previous and current work in the field.  (Append references as appropriate)
	


15. Programme of work - (should be self contained description of the research to be undertaken)
i) Overall aim of the project
ii) Specific objectives
iii) Methods
iv) Workplan and approaches to be taken
	


16. Statistical consultation

Where appropriate, details of statistician consulted and statistics to be used in the analysis of experiments.
	


17.
Milestones
Milestones are tasks achieved to meet the specific objectives.  Include estimates of dates by which they will be reached.

	


18. Location(s) and facilities
Main site, additional research sites, growers holdings (with addresses and contact details)

	


19. Staff responsibilities
	


20.
Project co-ordinator(s)
	


21. Justification of resources requested
	


22. Communication objectives
One written item about the project for HDC News, (or an appropriate technical publication agreed with the HDC), and to attend one conference or field-day to present results per year. 

	


23. Outline exploitation/what growers can take up from the results

	


24. Project costs
Enter in the table below estimated costs for each year of the project, boxes must be completed where appropriate.  Complete a separate sheet for each organisation requesting funds together with a sheet showing combined costs for all participants.  Note:  HDC research costs are outside the scope of VAT, hence all such costs will not be subject to VAT.  If you are unclear about your position relating to VAT, particularly in the case of sub-contractors, please contact HDC Finance Manager.
Definitions of costs are as follows:
· Staff costs  This relates to all staff employed directly on the project even where only part of their time will be involved.  Gross salaries, employer’s National Insurance and Superannuation contributions should be included.  No allowance for consumables or overheads should be included; these items should be shown under the appropriate headings.
· Consumables  Laboratory and field consumables.
· Field trials  Identified field/glasshouse trial costs (e.g. hiring of facilities and including labour where relevant).
· Travel  Travel costs incurred by staff engaged directly on the project where these are expected to exceed 5% of the total project cost.  Overseas travel is not normally eligible.
· Indirect costs (Overheads)  Travel when not expected to exceed 5% of total project cost.  Central and departmental costs which cannot readily be assigned uniquely to the project.  These may include financial services, staff facilities, departmental services, library, IT support etc. 
· Sub-contracts  Include name of sub-contractor and costs of any work.
· Other costs  Any other costs attributed to the project which are not covered by any of the other headings, e.g., plant material, production losses, crop compensation etc.
	
	Project Year 1

£
	Project Year 2

£
	Project Year 3

£
	Total

£

	Staff costs
	
	
	
	

	Consumables
	
	
	
	

	Field trials
	
	
	
	

	Travel
	
	
	
	

	Indirect costs     (%)
	
	
	
	

	Sub-contracts
	
	
	
	

	Other costs
	
	
	
	

	TOTAL
	
	
	
	


Clearly identify support from other sources financial or ‘in-kind’ if relevant
	Contribution

	Year 1
£
	Year 2
£
	Year 3
£
	Total

£

	Cash
	
	
	
	

	In-kind
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